Financial Huddles
The Two-Minute Drill
Please report on the following at the weekly financial huddles

1. Key numbers for your department 
2. Weekly projects / objectives 
3. Issues or challenges that you need help with
4. News from the marketplace, best practices from other breweries that we should consider
5. What’s new? Events, beers, team happenings, news to celebrate

Use the collective wisdom of your team.  In advance of the weekly strategy meeting, ask for their input and challenge them to contribute. 

